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IMPORTANT NOTICE & DISCLAIMER

INFORMATIONAL PURPOSES ONLY

This Country Playbook is for informational and educational purposes only. It does not
constitute professional legal, tax, financial, or any other form of professional counsel. It is
designed to provide a general overview of the business, tax, legal, and regulatory environment.
NOT A SUBSTITUTE FOR PROFESSIONAL ADVICE

The information herein is not a substitute for consultation with qualified professionals

licensed in the relevant jurisdiction. Before making any business decision, readers must engage
appropriate professional advisors with current, jurisdiction-specific expertise.

ACCURACY AND CURRENCY

While every effort has been made to ensure accuracy, information reflects publicly available
data as of the approximate date of publication. Tax rates, regulations, officials, and economic
data change frequently. Some information may already be outdated.

READER RESPONSIBILITY

Readers are 100% responsible for independent verification and validation. The author and
publisher disclaim any liability for losses or consequences arising from reliance on this
content.

NO CLIENT RELATIONSHIP

Reading this document does not create any professional-client relationship. No duty of care or
professional responsibility arises from publication.

CURRENCY AND EXCHANGE RATES

Exchange rates and economic statistics are approximate and fluctuate continuously. Obtain
current data from central banks and licensed data providers.

BY USING THIS DOCUMENT, YOU ACKNOWLEDGE AND ACCEPT THESE TERMS. }
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SINGAPORE — COUNTRY DASHBOARD

GOVERNMENT & INSTITUTIONS

Head of State: President Tharman Shanmugaratnam (since September
2023)
Head of Government: Prime Minister Lawrence Wong (since May 2024;

People's Action Party/PAP)
Government Type: Unitary parliamentary constitutional republic

Central Bank: Monetary Authority of Singapore (MAS) (Managing
Director: Chia Der Jiun)

Legislature: Unicameral — Parliament of Singapore (104 seats;
PAP dominant since independence

DEMOGRAPHICS & ECONOMY

Population: ~6.0 million (2025 est.; ~4.1M citizens/PRs +
~1.9M non-residents)

Median Age: 42.2 years

Urban Population: 100% (city-state)

GDP (Nominal): ~$525 billion (2025 est.)

GDP Per Capita: ~$87,000 — among highest globally

GDP Growth Rate: ~3.5% (2024-2025 est.)

Inflation Rate (CPI): ~2.5% (early 2025)

Unemployment Rate: ~2.0% (2025; near full employment)

Ease of Doing Business: Ranked 2nd globally (World Bank legacy) —

perennial top 3

CURRENCY & EXCHANGE RATE

Currency: Singapore Dollar (SGD)

Exchange Rate: 1 USD =~1.35 SGD (Feb 2025)

24-Month Trend: SGD ranged 1.32-1.38 per USD (2023-2025);
relatively stable; MAS manages via exchange rate
band

MAS Policy: Exchange rate-centered monetary policy (no target

interest rate); gradual appreciation bias

Top Exports: Refined petroleum, integrated circuits, machinery,
chemicals, pharmaceuticals, aircraft parts,
electronics

Top Imports: Crude oll, integrated circuits, machinery,

aircraft, gold, natural gas, chemicals
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SINGAPORE — COUNTRY DASHBOARD (cont.)
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SINGAPORE — TOP 10 LARGEST COMPANIES

Ranked by estimated annual revenue. Figures are approximate and subject to change.

R3 TR . 0O Reve
1 Singapore Airlines Group Aviation Changi $19B SGD
2 DBS Group Banking Marina Bay $20B SGD
3 Wilmar International Agribusiness / Palm Oil Singapore $67B USD
4 OCBC Bank Banking Singapore $14B SGD
5 United Overseas Bank (UOB) Banking Singapore $13B SGD
6 Singtel Telecom Singapore $15B SGD
7 Grab Holdings Technology / Ride-hail Singapore $2.5B USD
8 Flex Ltd Electronics Manufacturing Singapore $26B USD
9 Olam Group Agri / Food Singapore $40B USD
10 Sea Limited (Shopee) Technology / E-commerce Singapore $13B USD

Note: Revenue figures are estimates from publicly available data. Verify with authoritative sources.
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SINGAPORE — TAX ARCHITECTURE |

CORPORATE INCOME TAX

Headline Rate: 17% — among lowest in developed world

Effective Rate (New Companies): ~4.25-8.5% after partial and startup exemptions on
first SGD 200K

Partial Tax Exemption: 75% on first SGD 10K + 50% on next SGD 190K of
chargeable income

Startup Exemption: Additional 75% on first SGD 100K + 50% on next SGD
100K (first 3 qualifying years)

Territorial System: Singapore taxes Singapore-source income + foreign-

source income remitted to Singapore
Fiscal Year: Any financial year-end permitted; assessed in Year
of Assessment (YA) following basis period

CAPITAL GAINS

General: No capital gains tax — one of Singapore's most
significant competitive advantages

Revenue vs. Capital: IRAS may reclassify gains as revenue (trading
income) if pattern of buying/selling assets
suggests business

Property: No CGT but Seller's Stamp Duty (SSD) on
residential property sold within 3 years (4-12%)

Shares: No CGT on disposal of shares (safe harbor: >20%
ownership held 24+ months is capital

WITHHOLDING TAXES (non-residents)

Dividends: 0% — Singapore operates a one-tier corporate tax
system; no tax on dividends

Interest: 15% (reduced by treaty; many treaties reduce to
5-10%)

Royalties: 10% (reduced by treaty)

Technical/Management Fees: 17% on net income (or 22% of gross if no expenses
claimed)

Director Fees: 22% of gross fees for non-resident directors

Rent on Movable Property: 15% of gross payment

GOODS AND SERVICES TAX (GST)

Standard Rate: 9% (increased from 8% on January 1, 2024; was 7%
until 2023)

Exempt: Financial services, sale/lease of residential
property, import/supply of investment precious
metals

Zero-Rated: Exports of goods, international services meeting
conditions

Registration: Mandatory if annual taxable turnover >SGD 1M

Reverse Charge: or importe%Tservices b GDStT-registered

F
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businesses; overseas vendor registration for B2C
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SINGAPORE — TAX ARCHITECTURE | (cont.)
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SINGAPORE — TAX ARCHITECTURE Il

TAX TREATY NETWORK

Treaties in Force: ~90+ comprehensive income tax treaties — one of
the most extensive

Key Partners: US, China, India, Japan, UK, Australia, South
Korea, Germany, Malaysia, Indonesia, HK

US-Singapore Treaty: In force; dividends 0-15%, interest 0-12%,
royalties 0-10%

Treaty Shopping Prevention: Limitation on Benefits and Principal Purpose Test
provisions in newer treaties

Treaty Benefits: Require Singapore tax residency certificate from
IRAS

TRANSFER PRICING

Authority: Inland Revenue Authority of Singapore (IRAS) —
Section 34D/E Income Tax Act

Documentation: TP documentation required; must be contemporaneous
and available within 30 days of IRAS request

Methods: OECD-aligned — CUP, Resale, Cost Plus, TNMM,
Profit Split

CbCR: Required for Singapore parent entities of groups
with >SGD 1.125B (~EUR 750M) consolidated revenue

APA: Active unilateral and bilateral APA program; IRAS

known for cooperative approach

Surcharge: 5% surcharge on TP adjustments in addition to tax
payable; penalties for non-compliance

PILLAR TWO STATUS

Singapore enacted the Multinational Enterprise (Minimum Tax) Act 2024, implementing both a
Domestic Top-up Tax (DTT, equivalent to QDMTT) and an Income Inclusion Rule (lIR) effective for
financial years beginning on or after January 1, 2025. The DTT ensures Singapore collects top-

up tax domestically rather than ceding it to parent jurisdictions. Given Singapore's 17%

headline rate exceeds 15%, the primary impact is on entities benefiting from incentive rates
(Pioneer, Development & Expansion, IP Development, Finance & Treasury Centre) which can be
0-10%. Singapore also introduced a Refundable Investment Credit (RIC) framework to maintain
investment attractiveness post-Pillar Two.

TAX INCENTIVES

Pioneer Certificate: 0% or 5% CIT for 5-15 years for qualifying pioneer
industries

Development & Expansion: 5-10% CIT for companies expanding in Singapore

IP Development Incentive: 5-10% concessionary rate on qualifying IP income

(patent box equivalent)
Finance & Treasury Centre: 8% concessionary rate on qualifying income from
treasury activities
Global Trader Programme: 5-10% on qualifying income from commaodity trading
R&D Incentive: Singapore Playbook | 26Q%®enhanceddeduetiomen qualifying R&D

expenditure in Singapore (400% for some qualifying
activities)
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SINGAPORE — LEGAL & ENTITY FRAMEWORK

ENTITY TYPES

Private Limited (Pte. Ltd.): Most common; up to 50 shareholders; limited
liability; Companies Act

Public Company (Ltd.): Required for SGX listing; unlimited shareholders

Branch: Foreign company branch; parent fully liable;
registered with ACRA

Limited Liability Partnership (LLP): Partners have limited liability; used for
professional services

Variable Capital Company (VCC): Fund structure introduced 2020; flexible for
investment management

ENTITY FORMATION

Timeline: Same day (often within 1 hour) through BizFile+

online system

ACRA Registration: Accounting and Corporate Regulatory Authority —
UEN (Unique Entity Number) assigned

Minimum Capital: SGD 1 minimum paid-up capital (no practical
minimum)

Foreign Ownership: 100% foreign ownership permitted in most sectors

(banking, media, telecom have restrictions)
Tax Registration: Automatic with incorporation; GST registration
separate application

Employment Pass: Required for foreign professionals with salary
>SGD 5,000/month (Progressive Wage Model for

others
CORPORATE GOVERNANCE

Directors: Minimum 1 director who is ordinarily resident in
Singapore (citizen, PR, or EP/S-pass holder)

Company Secretary: Mandatory; must be appointed within 6 months;
ordinarily resident in Singapore

Annual Filings: Annual return to ACRA, financial statements; AGM
within 6 months of FY end (or 4 months for listed)

Audit Exemption: Small companies (2 of 3: revenue <SGD 10M, assets
<SGD 10M, employees <50) exempt from audit

Singapore Resident Director: At least 1 director must be ordinarily resident in
Singapore
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SINGAPORE — EMPLOYMENT LAW ESSENTIALS

HIRING & EMPLOYMENT

Employment Law: Employment Act (EA) — covers most employees;
enhanced protections effective April 2019

Written Contract: Key Employment Terms (KETs) must be provided in
writing within 14 days for EA-covered employees

No Minimum Wage: Singapore has no general minimum wage (Progressive
Wage Model for specific sectors)

Progressive Wage Model: Minimum wages for cleaning, security, landscape,
retail, food services, waste sectors

Standard Work Week: 44 hours (or 88 per fortnight); overtime for
employees earning <SGD 2,600/month

TERMINATION & SEVERANCE

At-Will: Not applicable — employer must have valid reason

and follow contractual/statutory requirements

Notice Period: As per contract; statutory default: 1 day (<26
weeks), 1 week (26 weeks-2 years), 2 weeks (2-5
years), 4 weeks (5+ years)

Retrenchment Benefits: No statutory requirement; market practice 2 weeks
to 1 month per year of service

Wrongful Dismissal: Employees can file claim with TADM/Employment
Claims Tribunal for unfair dismissal

Retirement Age: 63 (rising to 64 in 2026); re-employment
obligation to age 68 (rising to 69 in 2026)

TAFEP Guidelines: Tripartite Alliance for Fair Employment Practices
— discrimination-free guidelines

CPF (Central Provident Fund): Employer 17% + Employee 20% of ordinary wages
(ages below 55; capped at SGD 6,800/month ceiling)

CPF for PRs: Graduated rates; full rates after 3rd year of PR
status

CPF for Foreigners: Not required for Employment Pass or S Pass holders
(employer contributes to Skills Development Levy
instead)

SDL (Skills Development Levy): 0.25% of employee wages or SGD 2 (whichever
higher) per employee per month

Annual Leave: 7 days (1st year); +1 day per year up to 14 days

Sick Leave: 14 days outpatient + 60 days hospitalization (if

employed 6+ months)

Maternity Leave: 16 weeks government-paid for qualifying employees
(first 2 children)

Paternity Leave: 4 weeks government-paid (2 weeks mandatory + 2
weeks shared parental leave)
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SINGAPORE — EMPLOYMENT LAW ESSENTIALS (cont.)
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SINGAPORE — OUTSOURCING & TALENT LANDSCAPE

TALENT LANDSCAPE

Total Labor Force: ~3.9 million (including ~1.5M foreign workers)

IT Workforce: ~210,000 in infocomm sector

University Graduates/Year: ~30,000 from local universities (NUS, NTU, SMU,
SUTD, SIT, SUSS)

Financial Hub: Global financial center — 200+ banks; Asia's
largest FX trading center

Avg Software Engineer: SGD $6,000-$12,000/month ($4,400-$8,900 USD)

Avg Finance Professional: SGD $6,000-$15,000/month ($4,400-$11,100 USD)

Avg BPO/Shared Services: SGD $3,000-$5,000/month ($2,200-$3,700 USD

OUTSOURCING POSITION

Singapore is not a low-cost outsourcing destination but rather a premium regional hub for
corporate headquarters, treasury centers, IP holding, and high-value shared services. Companies
establish Singapore operations for: APAC regional headquarters, treasury and finance hub
functions (FTC incentive at 8%), IP management (IPDI at 5-10%), commodity trading (GTP at
5-10%), and as a platform for managing offshore operations in India, Philippines, Vietham, and
China. Singapore hosts 4,200+ MNC regional HQs and 37,000+ international companies. The city-
state's value proposition is operational excellence, world-class infrastructure, rule of law,

and connectivity — not labor cost arbitrage.

INFRASTRUCTURE

Internet Penetration: ~99% of population

Avg Broadband Speed: ~260 Mbps — among fastest globally

Cloud: AWS Singapore (ap-southeast-1), Azure Southeast
Asia, GCP Singapore — major APAC hub

Changi Airport: Connected to 400+ cities globally; consistently
rated world's best airport

Port: World's 2nd busiest container port; transshipment

hub
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SINGAPORE — COMPLIANCE & RISK ASSESSMENT

REGULATORY ENVIRONMENT

Complexity: Low-Moderate — Singapore consistently ranked among
simplest and most efficient globally
Key Regulators: IRAS (tax), ACRA (companies), MAS (financial), MOM

(manpower), EDB (economic development)

Rule of Law: Exceptional — transparent, predictable,
consistently enforced

Anti-Corruption: Corrupt Practices Investigation Bureau (CPIB) —
zero tolerance; among world's least corrupt

IP PROTECTION

IP Regime: Excellent — IPOS (Intellectual Property Office of
Singapore); IP hub strategy

Patents: 20 years from filing; IPOS operates under Patents
Act

Trademarks: 10-year renewable terms; first-to-file

Copyright: Life + 70 years; automatic protection

Trade Secrets: Common law protection; Penal Code provisions;

strong enforcement
Enforcement: Strong — High Court and specialized IP judges;
Singapore IP Strategy 2030 (SIPS 2030

DATA PRIVACY

PDPA 2012: Personal Data Protection Act 2012 (amended
2020/2021) — comprehensive framework

PDPC: Personal Data Protection Commission —
investigation and enforcement authority

Consent Framework: Consent required; legitimate interest exception
added in 2021 amendments

Data Portability: Data portability obligation for prescribed
organizations (phased implementation)

Cross-Border Transfer: Permitted with adequate protection (contractual
provisions, binding corporate rules, ASEAN MCC)

Penalties: Up to 10% of annual turnover in Singapore or SGD
1M (whichever higher) for serious breaches

Do Not Call Registry: DNC Registry for marketing messages — compliance
mandator

STABILITY & TRANSPARENCY

Political Stability: Very High — PAP governance since 1965; smooth
transition to PM Lawrence Wong (May 2024)

Rule of Law: Among world's best — efficient courts; strong
contract enforcement; arbitration hub (SIAC)

Currency Risk: Low — SGD is strong; MAS maintains exchange rate

stability as monetary policy tool
. Singapore Playbook | COMPLIANCE & RISK ASSESSMENT | Hindol Datta |
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SINGAPORE — DIAGNOSTIC QUESTIONS |

Q1. The company files its annual CIT return (Form C/C-S) by November 30 of the Year of

Assessment.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q2. Estimated Chargeable Income (ECI) is filed within 3 months of financial year end.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q3. Partial tax exemption and startup exemption are correctly applied to reduce effective
tax rate.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q4. GST at 9% is correctly calculated with quarterly returns filed within 1 month of
quarter end.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q5. Withholding tax on payments to non-residents is remitted by the 15th of the 2nd month
following payment.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q6. Transfer pricing documentation is contemporaneous and available within 30 days of
IRAS request.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q7. Pillar Two DTT and IIR (effective Jan 2025) compliance is assessed for all incentive-
benefited entities.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q8. Refundable Investment Credit (RIC) framework is evaluated to maintain incentive value
post-Pillar Two.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q9. Pioneer, Development & Expansion, IPDI, FTC, or GTP incentive conditions are
maintained.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q10. R&D enhanced deduction (250-400%) is claimed with qualifying Singapore-based R&D
activities properly documented.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q11. US-Singapore treaty rates are correctly applied on interest (0-12%), royalties
(0-10%), and dividends (0-15%).
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q12. No capital gains tax treatment is confirmed — IRAS safe harbor for equity disposals
is documented.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q13. CPF contributions (employer 17% + employee 20%) are calculated correctly for
Singapore citizens/PRs.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q14. Skills Development Levy is paid for all employees including foreign workers.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q15. Key Employment Terms are provided in writing to all EA-covered employees within 14
days.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q16. Foreign worker quota (Dependency Ratio Ceiling) is maintained for S Pass and Work
Permit holders.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
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SINGAPORE — DIAGNOSTIC QUESTIONS I

Q21. Annual return and financial statements are filed with ACRA by prescribed deadlines.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q22. Audit exemption eligibility is assessed (small company 2 of 3 test) to reduce
compliance cost.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q23. PDPA compliance includes Data Protection Officer appointment, consent management, and
DPTM.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q24. PDPC notification requirements are met for data breaches meeting prescribed
thresholds.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q25. Goods & Services Tax registration is maintained if taxable turnover exceeds SGD 1M.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q26. Reverse charge GST on imported services is correctly applied by GST-registered
businesses.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q27. Variable Capital Company (VCC) structure is evaluated for fund management activities.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q28. Foreign-source income exemption is properly claimed for dividends, branch profits,
and services income meeting conditions.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q29. Stamp duty on share transfers and property transactions is correctly assessed and
paid.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q30. Controlled Foreign Company (Section 10(25)) rules are assessed for foreign subsidiary
passive income.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
Q31. Economic substance requirements for incentive regimes are met and documented.
O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q32. Customs duties — Singapore is largely duty-free but excise duties apply to tobacco,
alcohol, motor vehicles, petroleum.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q33. Anti-money laundering compliance under Corruption, Drug Trafficking and Other Serious
Crimes Act is maintained.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q34. The company evaluates EDB incentive refreshment opportunities and maintains
relationship with EDB.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q35. Business trust or REIT structure is evaluated for qualifying real estate or
infrastructure assets.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q36. The company monitors Singapore Budget announcements for CIT rate changes and new
incentive programs.

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice

Q37. Progressive Wage Model compliance is met for applicable sectors (cleaning, security,
food services, etc.).

O 1-None O 2-Ad Hoc O 3-Developing O 4-Established O 5-Best Practice
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SINGAPORE — STATUTORY REPORTING & DEADLINES

ANNUAL CORPORATE FILINGS

ECI: Within 3 months of financial year end

Form C/C-S: By November 30 of the Year of Assessment (YA)

Annual Return (ACRA): Within 5 months of AGM; or 7 months of FY end if
AGM dispensed

AGM: Within 6 months of FY end (or 4 months for
listed); dispensation available for private
companies

Financial Statements: Filed with ACRA; XBRL filing for certain companies

STATUTORY AUDIT REQUIREMENTS

Small Company Exemption: Exempt if meets 2 of 3: revenue <SGD 10M, assets
<SGD 10M, employees <50

Dormant Company: Exempt from audit

All Others: Audit required under Companies Act

Accounting Standards: SFRS (Singapore Financial Reporting Standards) —
aligned with IFRS; SFRS for Small Entities
available

Auditor: Must be ISCA member and registered with ACRA as
iublic accountant

Late ECI: IRAS may issue estimated assessment (typically

higher than actual); penalties for late filing

Late Form C: SGD 200-1,000 penalty; further prosecution risk
for persistent default

Late ACRA Filing: SGD 300 late lodgment fee; compound penalties

Tax Evasion: Penalty up to 4x tax undercharged; fine up to SGD

50,000; imprisonment up to 5 years
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SINGAPORE — TAX REPORTING & DEADLINES

CORPORATE INCOME TAX

ECI Filing: Within 3 months of FY end
Form C/C-S: November 30 of the Year of Assessment
Form C-S (Simplified): Available for companies with revenue <SGD 5M, only

Singapore income, at 17% rate

WHT Filing: By 15th of 2nd month following date of payment to
non-resident

GOODS AND SERVICES TAX

Quarterly Returns (GST F5): Within 1 month of quarter end

Monthly Returns: Available on election for larger companies

Annual GST: No separate annual return; quarterly returns
constitute compliance

CPF Contributions: Monthly; due by 14th of following month
(electronic) or 7th (cheque)

SDL: Monthly; submitted with CPF contributions

IRBA/IR8S (Employment Income): March 1 annually — employer reports to IRAS

Stamp Duty: Within 14 days of execution of dutiable document

Singapore Playbook | TAX REPORTING & DEADLINES | Hindol Datta | eFutureCFO.com



SINGAPORE — EXTERNAL ADVISOR EVALUATION

EXTERNAL AUDITOR SELECTION

Industry experience in your sector /10
Local GAAP and IFRS proficiency _ /10
Big 4 vs national vs local firm fit _ /10
Audit team continuity and partner access /10
Fee competitiveness _ /10
Independence and conflict clearance _ /10
Regulatory standing and peer review /10
Technology and data analytics capability _ /10

TAX PROFESSIONAL SELECTION

Local tax law expertise _ /10
Transfer pricing / international depth _ /10
Tax controversy experience /10
Pillar Two / BEPS readiness /10
Indirect tax capability _ /10
Responsiveness and turnaround /10
Fee transparency _ /10
Relationship with local authorities /10

LEGAL COUNSEL SELECTION

‘ |

Entity formation expertise _ /10
Employment law depth /10
IP registration and enforcement _ /10
Regulatory and licensing compliance _ /10
Dispute resolution capability /10
Data privacy and cyber law _ /10
M&A transaction support /10
Cross-border coordination /10
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SINGAPORE — ACTION PLAN & MARKET ENTRY

MARKET ENTRY CHECKLIST

[1 1. Engage local legal counsel for entity structure advice

[] 2. Select entity type and prepare formation documents
[]
[]

S

4

[15
[]1 6. Open local bank account(s)

7

8

9

. Register entity with corporate registry

. Obtain Tax ID and register for corporate tax

. Register for VAT/GST/Sales Tax if applicable

[]
(]
[]

[] 10. Register with data protection authority if required

. Register with employment/labor authorities

. Establish payroll (direct or via EOR)

. Obtain required business licenses

[1 11. Engage external auditors for statutory requirements

[] 12. Establish transfer pricing documentation

[]1 13. Set up statutory books in local GAAP

[] 14. Implement compliance calendar for all deadlines

KEY TIMELINE ESTIMATES

Entity Formation: ___weeks
Bank Account Opening: ___weeks
Tax Registration: ___weeks
First Employee Hire: ___weeks
Full Operational Readiness: ___weeks
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SINGAPORE — SWOT ANALYSIS

STRENGTHS

*17% CIT headline rate — among
lowest in developed world; effective
rate can be 4-8% with exemptions

* No capital gains tax — major
advantage for investment, M&A, and
fund structures

* 0% dividend WHT — one-tier system;
efficient cash repatriation from
Singapore

* Ranked #2 for ease of doing

business and #5 for lowest

corruption globally

* World-class infrastructure —

Changi airport, container port, 260
Mbps broadband, 99% internet

* 90+ tax treaties — among most
extensive treaty networks globally

* 4,200+ MNC regional headquarters —
proven APAC hub with deep ecosystem

OPPORTUNITIES

* Pillar Two RIC framework —
maintaining investment
attractiveness through refundable
credits post-QDMTT

* Digital economy hub — smart nation
initiative; fintech regulation (MAS
sandbox)

* Green finance — Singapore
positioning as Asia's
green/sustainable finance hub

* Family office boom — attracting
global wealth with tax incentives
(230, 13U schemes)

* ASEAN centrality — gateway to
680M-person ASEAN market

* Advanced manufacturing —
semiconductors, biomedical,
aerospace (Rolls-Royce, Pratt &
Whitney facilities)

WEAKNESSES

* Very high cost of living — among
world's most expensive cities for
housing, cars, office space

* Small domestic market — 6M
population; limited local revenue
opportunity

* Tight labor market — foreign
worker restrictions tightening;
COMPASS framework for EPs

* CPF contributions high — 37%
combined (employer 17% + employee
20%) for citizens/PRs

* Land constraints — 733 sq km city-
state; limited physical expansion

* Dependency on foreign trade —
trade represents ~320% of GDP;
vulnerable to global trade

disruption

* No natural resources — 100%

THREATS

* Pillar Two QDMTT/DTT reducing
effectiveness of 0-10% incentive
rates for large MNE groups

* Geopolitical risk — US-China
competition; Singapore navigating
between both major powers

* Climate change — sea level rise
existential threat for low-lying

island (SGD 100B adaptation plan)

* Regional competition — Hong Kong,
Dubai, Kuala Lumpur competing for HQ
and talent

* Foreign worker restrictions —
COMPASS, fair consideration, rising
qualifying salaries limiting talent
access

* Water vulnerability — importing

40% of water from Malaysia;
desalination and NEWater as
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SINGAPORE — PESTEL ANALYSIS

POLITICAL

* PAP governance since 1965 — PM
Lawrence Wong's smooth transition
(May 2024) demonstrates succession
stability

* US-China neutrality — Singapore
maintains strong relationships

with both superpowers

* ASEAN chair rotation — Singapore
exercises outsized diplomatic
influence for its size

* Rule of law brand — legal system
is central to Singapore's value
proposition as business hub

* National service — 2-year

SOCIAL

* 6M population — highly diverse
(Chinese 74%, Malay 13%, Indian
9%); English as business language
* World-class education — NUS and
NTU consistently ranked top 15
globally

* Expat-friendly — large
international community;
multicultural; safe; clean

* Aging population (TFR ~1.0) —
government actively promoting
parenthood

* Meritocracy principle — drives
education, employment, and

ENVIRONMENTAL

* Climate change — existential
threat for island nation 15m above
sea level

* SGD 100B Long Island reclamation
and coastal protection plan

* 100% of electricity from

imported natural gas — pivoting to
solar and regional grid

ECONOMIC

* GDP ~$525B — one of world's
highest GDP per capita at ~$87K

* Financial services drive ~13% of
GDP — Asia's largest FX center;
major wealth management hub

* Manufacturing (electronics,
pharma, biomedical) ~20% of GDP
* Port and aviation hub — trade
represents 320%+ of GDP; extreme
openness

* MAS exchange rate-based monetary
policy provides currency stability

TECHNOLOGICAL

* Smart Nation initiative —
government digitization, digital
identity (SingPass), data

analytics

* Fintech hub — MAS regulatory
sandbox; 1,400+ fintech companies;
digital banking licenses

* Biomedical sciences cluster —
Biopolis; major pharma companies
(GSK, Novartis, Roche)
manufacturing

LEGAL

* Companies Act — modern corporate
governance; efficient ACRA
registration

* Employment Act — comprehensive;
Progressive Wage Model for
targeted sectors

* PDPA 2012 (amended 2021) —
comprehensive privacy framework;
up to 10% of turnover penalties

* Competition Act — Competition
and Consumer Commission of
Singapore (CCCS) enforcement

* International Arbitration Act —
SIAC and Singapore Convention on
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SINGAPORE — COUNTRY SCORING SUMMARY

. Tax Architecture Complexity e /5.0
. Legal & Entity Framework . /5.0
. Employment Law & Labor Market e /5.0
. Outsourcing & Talent Availability o /5.0
. Compliance & Regulatory Risk e /5.0
. Data Privacy & IP Protection /5.0
. Political & Economic Stability /5.0
. Infrastructure & Connectivity /5.0
[ OVERALL COUNTRY RATING: /5.0 ]

INTERPRETATION:

4.5-5.0 -- Low Risk / Highly Favorable

Mature regulatory environment, strong infrastructure

3.5-4.4 -- Moderate Risk / Favorable

Generally business-friendly with areas requiring navigation

2.5-3.4 -- Elevated Risk / Manageable

Significant complexity, experienced local advisors essential

1.5-2.4 -- High Risk / Challenging

Complex regulatory environment, proceed with caution

Below 1.5 -- Very High Risk / Difficult

Extremely challenging, consider alternatives
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