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QUESTIONS 1-5

Section A: Structural Fragility Identification

Where Are the Single Points of Failure Hiding in Your Finance Function?

Fragility hides in plain sight. It lives in the single Excel file that feeds the

board deck. In the one person who understands the revenue recognition rules. In
the vendor contract that auto-renews without review. Nassim Taleb taught us that
fragile systems do not announce their fragility — they reveal it only under

stress. The System CFO hunts for fragility before stress arrives, converting
single points of failure into redundant, resilient architectures.

A. STRUCTURAL FRAGILITY IDENTIFICATION

The finance function has conducted a formal single-point-of- @
failure analysis — every critical process, system, and -~
knowledae holder has been evaluated for what would haopen if

No critical finance process depends entirely on one @
spreadsheet, one database query, or one manual step — all e
hiah-impact processes have redundancv built into their data

Vendor concentration risk has been assessed — the organization @
knows which third-party providers (banking, payroll, ERP
hostina. tax comoliance) renresent sinale points of failure if
Business continuity plans exist for the finance function — the @
team can close the books, process payroll, and meet compliance
deadlines if the office. primarv svstems. or kev personnel

The organization has identified which finance processes are @
fragile (break under stress), robust (withstand stress), and
antifragile (improve under stress) — and is converting fragile
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SECTION A SCORE: Total: /25 Average: /5

(C) 2026 Hindol Datta | The System CFO Series | EfuturesCFO.com Page 1 of 7



THE SYSTEM CFO SERIES | FREE ASSESSMENT

QUESTIONS 6-10

Section B: Financial Shock Absorption Capacity

Can Your Balance Sheet and Cash Position Absorb a Revenue Disruption?

Operational resilience means nothing if the organization lacks financial

reserves to survive a shock. The System CFO models downside scenarios — a 30%
revenue drop, a major customer loss, a delayed funding round, a regulatory fine

— and ensures the organization has sufficient liquidity, covenant headroom, and
contingency levers to survive without panic decisions.

B. FINANCIAL SHOCK ABSORPTION CAPACITY

The organization maintains a cash reserve or credit facility @
sufficient to cover at least 3-6 months of operating expenses
without anv revenue — and this buffer is protected from beina
Downside revenue scenarios have been modeled — the finance @
team has quantified the impact of a 20%, 30%, and 50% revenue
decline on cash. covenants. and operatina capnacitv.
Debt covenants and credit facility terms have been stress- @
tested — the organization knows exactly how much revenue or
EBITDA decline would triaaer a covenant breach and has earlv
A cost reduction playbook exists that identifies discretionary @
spend, deferrable investments, and variable cost levers that
can be activated within 30 davs if a financial shock occurs.
Customer concentration risk is quantified and managed — the @
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organization knows its revenue dependency on top customers and
has modeled the financial impact of losing any single major
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SECTION B SCORE: Total: /25 Average: /5
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QUESTIONS 11-15

Section C: Operational
Recovery and Response Speed

When Things Break, How Fast Can You Detect, Respond, and Recover?

The difference between a resilient organization and a fragile one is not whether
things break — everything breaks eventually. The difference is detection speed,
response time, and recovery capability. A resilient finance function detects
anomalies in hours, not weeks. It has pre-built response protocols, not ad hoc
panic. It recovers to full capability in days, not months.
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C. OPERATIONAL RECOVERY AND RESPONSE SPEED

@ Anomaly detection is automated — the finance function has
alerts for unusual transactions, variance thresholds, cash
flow deviations. and svstem errors that triaaer investiaation
@ Incident response protocols exist for financial disruptions —
there are documented playbooks for system outages, data
breaches. fraud detection. reaulatorv inauiries. and sunolier
@ Recovery time objectives (RTOs) are defined for critical
finance processes — the organization knows how quickly it must
restore close. pavroll. treasurv. and reportina capabilities
@ The finance team has conducted tabletop exercises or
simulations — practicing response to scenarios such as a
cvberattack on the ERP. loss of a kev team member. or a sudden
@ Post-incident review processes exist — after any disruption or
near-miss, the finance team conducts a formal review to
identify root causes and implement preventive improvements.

SECTION C SCORE: Total: /25 Average: /5
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QUESTIONS 16-20

Section D: Adaptive Capacity and Antifragility

Can Your Finance Function Get Stronger from Disruption — Not Just Survive It?

True resilience goes beyond survival. The antifragile finance function uses
disruption as a catalyst for improvement — each stress event reveals weaknesses
that are permanently fixed, each near-miss generates a process improvement, each
market shock triggers a strategic reassessment. The System CFO builds an
organization that does not merely endure volatility but converts it into

competitive advantage.

D. ADAPTIVE CAPACITY AND ANTIFRAGILITY

The organization has a formal process for converting lessons
from disruptions into permanent improvements — failures are
treated as information. not blame events. and root causes are
Scenario planning is a regular practice — the finance team
conducts at least quarterly scenario analyses that explore
both downside risks and upside opportunities under different
The finance function actively experiments with controlled
stress — deliberately testing processes under load,
introducina constraints to find weaknesses. and runnina ore-
Strategic optionality is maintained — the organization
preserves financial and operational flexibility to pivot

auicklv. avoidina over-commitment to sinale strateaies.

The finance leadership team regularly reassesses the
organization's fragility profile — updating the single-point-
of-failure inventory, stress-testing new assumptions, and
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SECTION D SCORE: Total: /25 Average:

OVERALL ASSESSMENT SCORE

Section A: /25 SectionB:___ /25 SectionC:___ /25 SectionD:___ /25 TOTAL:__ /100 AVG:__ /5
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GAP TO GOAL

Gap-to-Goal Action Plan
Bridging the Gap — Resilience and Fragility Diagnostic
Transfer your five lowest-scoring questions. For each gap, define the target

state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC
1 Q /5 /5
2 Q__ _ 5 _ 5
3 Q__ /5 /5
4 Q /5 /5
5 Q__ 5 /5

ASSESSMENT SUMMARY

Completed by: Date:
Overall average score: /5 Iltems scored 1-2 (critical):
Items scored 3 (developing): Items scored 4-5 (strong):

Top strength:

Most critical gap:

One action this week:

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide

the frameworks, templates, and action plans to close them. Visit EfuturesCFO.com
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READY TO GO DEEPER?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: Burn the Spreadsheet: Systems CFO Toolkit (17 Pages)

The full premium toolkit includes the comprehensive organizational
fragility assessment framework, system dependency mapping, constraint
identification methodology, antifragility conversion templates, and
the complete Systems CFO diagnostic covering people, process,

technologyspd goveLaaneassliansa aGRss dhe giire finance

. function. :
System CFO OrganlzatlilonaPElnance Assessment Kit
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