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QUESTIONS 1-5

THE SYSTEM CFO SERIES  |  FREE ASSESSMENT

Section A: Dashboard
Design and Decision Alignment
Do Your Dashboards Answer the Questions Leaders Actually Ask?

Most financial dashboards fail because they display data rather than drive
decisions. They show what happened but not why, what to do, or what might happen
next. The System CFO designs dashboards backward — starting with the decisions
each audience must make, then identifying the specific metrics and
visualizations that inform those decisions, and finally connecting the data
pipelines that feed them.

A. DASHBOARD DESIGN AND DECISION ALIGNMENT

1 Each dashboard has a defined audience and purpose — the
organization knows who uses each dashboard, what decisions it
informs, and what actions should result from the information
displayed.
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2 Dashboards are structured around decision hierarchies —
executive dashboards show strategic indicators, management
dashboards show operational drivers, and team dashboards show
tactical metrics with drill-down capability.
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3 Key Performance Indicators (KPIs) are selected based on their
ability to drive action — every metric on a dashboard has a
clear link to a decision or behavior the organization wants to
influence.
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4 Dashboards include context — metrics are shown with
comparisons (budget, prior period, forecast, benchmark) and
trend lines so that users can immediately assess whether
performance is acceptable.
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5 Dashboard design follows data visualization best practices —
appropriate chart types, minimal clutter, consistent
formatting, color used for meaning not decoration, and mobile
accessibility where needed.
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SECTION A SCORE:   Total: _____ / 25          Average: _____ / 5
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QUESTIONS 6-10

THE SYSTEM CFO SERIES  |  FREE ASSESSMENT

Section B: Data Quality and Refresh Frequency
Can You Trust the Numbers on Your Dashboard — and How Current Are They?

A dashboard built on inaccurate or stale data is worse than no dashboard at all
— it creates false confidence. Decision-makers trust dashboard data implicitly,
rarely questioning whether the underlying numbers are correct or current. The
System CFO ensures that every dashboard data source is validated, refresh
schedules are transparent, and data quality issues are surfaced prominently
rather than hidden.

B. DATA QUALITY AND REFRESH FREQUENCY

6 Dashboard data sources are documented — every metric traces
back to a specific system, table, and calculation, and this
lineage documentation is accessible to users who want to
understand the data.
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7 Data refresh frequency matches decision cadence — dashboards
used for daily decisions refresh daily, weekly dashboards
refresh weekly, and the refresh schedule is displayed on each
dashboard.
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8 Data quality checks are automated — the data pipeline includes
validation rules that flag anomalies, missing data, and
calculation errors before they appear on dashboards, with
alerts to the data owner.
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9 Dashboard data reconciles to financial statements — key
financial metrics shown on dashboards (revenue, margin, cash)
tie to the general ledger, and any differences are explained
and documented.
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10 Historical data is preserved and accessible — users can view
trends over 12+ months, compare periods, and access the
underlying detail behind any dashboard metric for
investigation.
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SECTION B SCORE:   Total: _____ / 25          Average: _____ / 5
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QUESTIONS 11-15

THE SYSTEM CFO SERIES  |  FREE ASSESSMENT

Section C: Adoption and User Engagement
Are People Actually Using the Dashboards — or Are They Still Asking for Custom Reports?

The most beautifully designed dashboard is worthless if no one uses it.
Dashboard adoption fails when the metrics do not match what leaders care about,
when the data is not trusted, when the interface is confusing, or when leaders
prefer to ask an analyst for a custom report rather than self-serve. The System
CFO measures adoption and iterates until dashboards become the default way
leaders consume financial information.

C. ADOPTION AND USER ENGAGEMENT

11 Dashboard usage is tracked — the organization measures login
frequency, time spent, most-viewed metrics, and user feedback
to understand whether dashboards are actually being used for
decisions.
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12 Ad hoc report requests are declining — the volume of custom
report requests from stakeholders is decreasing as dashboards
address their standard information needs, freeing analysts for
higher-value work.
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13 Executive leadership uses dashboards in regular meetings —
board meetings, executive team meetings, and operational
reviews reference dashboard data rather than separate
presentation decks or spreadsheets.
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14 Users have been trained on dashboard navigation and
interpretation — onboarding includes dashboard orientation,
and advanced users understand how to drill down, filter, and
customize their views.
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15 A feedback loop exists for dashboard improvement — users can
request new metrics, report issues, and suggest improvements
through a defined process with response commitments from the
data team.
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SECTION C SCORE:   Total: _____ / 25          Average: _____ / 5
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QUESTIONS 16-20

THE SYSTEM CFO SERIES  |  FREE ASSESSMENT

Section D: Predictive
Analytics and Forward-Looking Indicators
Do Your Dashboards Show Where You Are Going — or Only Where You Have Been?

Backward-looking dashboards report history. Forward-looking dashboards inform
strategy. The System CFO builds dashboards that include leading indicators,
forecast data, scenario comparisons, and trend projections — transforming
financial reporting from a rearview mirror into a windshield. The most valuable
dashboard metric is not last month's revenue but next quarter's projected
revenue and the confidence interval around it.

D. PREDICTIVE ANALYTICS AND FORWARD-LOOKING INDICATORS

16 Dashboards include leading indicators — not just financial
results but operational metrics (pipeline, bookings, churn
signals, hiring velocity) that predict future financial
performance.
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17 Forecast data is displayed alongside actuals — users can see
current performance in the context of where the organization
expects to be, with variance highlighting for early
intervention.

1

Non-Ex

2

Ad Hoc

3

Dev

4

Estab

5

Best

18 Scenario comparison is available — dashboards can display
multiple forecast scenarios (base, upside, downside) allowing
leaders to assess the range of likely outcomes for planning
purposes.
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19 Trend analysis and projections are automated — dashboards
include rolling averages, trend lines, and statistical
projections that help users distinguish signal from noise in
monthly fluctuations.
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20 Alert thresholds are configured for critical metrics — when a
KPI crosses a defined boundary (cash below minimum, churn
above target, pipeline below threshold), automated alerts
notify the responsible leader.
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SECTION D SCORE:   Total: _____ / 25          Average: _____ / 5

OVERALL ASSESSMENT SCORE

Section A: ___ / 25     Section B: ___ / 25     Section C: ___ / 25     Section D: ___ / 25     TOTAL: ___ / 100     AVG: ___ / 5
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GAP TO GOAL

THE SYSTEM CFO SERIES  |  FREE ASSESSMENT

Gap-to-Goal Action Plan
Bridging the Gap — Financial Dashboard Effectiveness Diagnostic

Transfer your five lowest-scoring questions. For each gap, define the target
state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC

1 Q___ ___/5 ___/5

__________________________________________________

__________________________________________________

______________

______________

__________

__________

_______________________

_______________________

2 Q___ ___/5 ___/5

__________________________________________________

__________________________________________________

______________

______________

__________

__________

_______________________

_______________________

3 Q___ ___/5 ___/5

__________________________________________________

__________________________________________________

______________

______________

__________

__________

_______________________

_______________________

4 Q___ ___/5 ___/5

__________________________________________________

__________________________________________________

______________

______________

__________

__________

_______________________

_______________________

5 Q___ ___/5 ___/5

__________________________________________________

__________________________________________________

______________

______________

__________

__________

_______________________

_______________________

ASSESSMENT SUMMARY

Completed by: ______________________________________   Date: ____________________

Overall average score: _____ / 5          Items scored 1-2 (critical): _____

Items scored 3 (developing): _____          Items scored 4-5 (strong): _____

Top strength: _______________________________________________________________________

Most critical gap: __________________________________________________________________

One action this week: _______________________________________________________________

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide

the frameworks, templates, and action plans to close them.  Visit EfuturesCFO.com
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R E A D Y   T O   G O   D E E P E R ?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: The Revenue Operations Diagnostic (12 Pages)

The full premium toolkit includes the complete revenue analytics

framework, KPI hierarchy design templates, data quality validation

methodology, dashboard adoption measurement tools, and the predictive

analytics integration roadmap for building forward-looking financial

intelligence.Plus: Access the Super Exclusive 46-Page

System CFO Organizational Finance Assessment Kit

A B O U T   T H E   A U T H O R
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