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QUESTIONS 1-5

Section A: Cultural
Identity and Values Alignment

Does Your Finance Team Have a Culture — or Just a Set of Procedures?

Every finance organization has a culture — the question is whether it is
intentional. Some finance teams operate with a culture of control, others with a
culture of compliance, and a few with a culture of strategic partnership. The
System CFO deliberately shapes the finance culture to align with the
organization's values and strategy, creating an environment where the right
behaviors emerge naturally rather than being enforced through rules.

A. CULTURAL IDENTITY AND VALUES ALIGNMENT

The finance team has an articulated operating philosophy — a
clear statement of how the team approaches its work, what it
values (accuracv. sneed. insiaht. partnershin). and how it
Finance culture aligns with the broader organizational culture
— if the company values innovation, finance is innovative; if
the companv values collaboration. finance is collaborative

e The finance team's values are reflected in behavior, not just
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words — stated values around transparency, integrity, service
orientation. and continuous improvement are visible in how the
New team members are onboarded into the culture — the finance
team has a deliberate onboarding process that transmits

cultural expectations. behavioral norms. and operatina

Cultural expectations are reinforced through recognition —

team members who exemplify the desired culture (proactive
communication, constructive challenge, cross-functional

SECTION A SCORE: Total: /25 Average: /5
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QUESTIONS 6-10

Section B: Psychological
Safety and Constructive Conflict

Can Your Team Members Speak Up — Even When the News Is Bad?

The most dangerous finance culture is one where bad news is suppressed. When
team members fear reporting errors, questioning assumptions, or challenging
leaders, problems compound until they become crises. The System CFO builds
psychological safety into the finance culture — creating an environment where
mistakes are learning opportunities, dissent is valued, and the messenger is
never shot.
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B. PSYCHOLOGICAL SAFETY AND CONSTRUCTIVE CONFLICT

Team members feel safe reporting errors and near-misses — when
mistakes are discovered, the focus is on understanding root
causes and preventina recurrence rather than assianina blame.
Constructive dissent is encouraged — team members who
challenge assumptions, question methodologies, or raise
contrarian perspectives are valued rather than marainalized or
The finance leadership team models vulnerability — leaders
acknowledge their own mistakes, uncertainties, and learning
needs. demonstratina that imperfection is acceptable and
Feedback flows in all directions — junior team members can
provide feedback to senior leaders about processes, decisions,
and leadership behaviors throuah safe. structured channels.
Conflict resolution is healthy — when disagreements arise
within the team about accounting treatment, process design, or
priorities, there is a productive process for discussion and
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SECTION B SCORE: Total: /25 Average: /5
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QUESTIONS 11-15

Section C: Service
Orientation and Business Partnership

Does the Organization See Finance as a Partner — or a Bottleneck?

The perception of finance across the organization reveals the true culture more
than any internal assessment. If business leaders see finance as slow,
unhelpful, or overly bureaucratic, the culture needs transformation regardless
of what the finance team believes about itself. The System CFO measures
finance's reputation across the organization and builds a service-oriented
culture that balances control with enablement.

C. SERVICE ORIENTATION AND BUSINESS PARTNERSHIP

@ Business leaders rate the finance team's responsiveness
positively — when surveyed or asked informally, cross-
functional stakeholders describe finance as heloful.

@ The finance team proactively offers analysis and insight —
rather than waiting for requests, finance identifies
onportunities to provide useful information that helns other

@ Finance processes are designed for user experience — expense
reporting, budget submission, approval workflows, and
reportina reauests are streamlined from the business user's

@ The finance team balances control with speed — policies and
procedures are proportional to risk, enabling fast decisions
for low-risk activities while maintainina anprooriate ricor

@ Cross-functional satisfaction with finance is measured and
improving — the organization periodically assesses stakeholder
satisfaction with finance services and uses the results to
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SECTION C SCORE: Total: /25 Average:
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QUESTIONS 16-20

Section D: Innovation,
Experimentation, and Continuous Improvement

Is Your Finance Function Getting Better — or Just Getting Busier?

A culture of continuous improvement requires permission to experiment, tolerance
for failure, and a systematic process for converting insights into action. The
System CFO builds an improvement engine within the finance function — regularly
guestioning existing processes, testing new approaches, measuring results, and
scaling what works. Without this, finance organizations calcify around their

current methods regardless of whether better alternatives exist.

D. INNOVATION, EXPERIMENTATION, AND CONTINUOUS IMPROVEMENT

The finance team regularly evaluates and improves its own
processes — at least quarterly, the team identifies one

process for improvement. implements the chanae. and measures
Innovation time or capacity is protected — team members have
permission and bandwidth to explore new tools, techniques, or
anproaches without everv hour beina consumed bv operational
Best practices are shared across the finance team — when one
team member develops a better approach to a task, there is a
mechanism to document. validate. and distribute that
Technology adoption is embraced, not resisted — the finance
team actively evaluates new tools (Al, automation, analytics)
and adonts them where thev add value rather than clinaina to
The finance function benchmarks itself externally — the team
compares its capabilities, efficiency, and effectiveness

against peer organizations and uses the comparison to set

SECTION D SCORE: Total: /25 Average: /5

OVERALL ASSESSMENT SCORE

Section A: ___ /25 SectionB:___ /25 SectionC:___ /25 SectionD:___ /25 TOTAL:__ /100 AVG:__ /5
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GAP TO GOAL

Gap-to-Goal Action Plan
Bridging the Gap — Finance Culture and Operating Philosophy Diagnostic
Transfer your five lowest-scoring questions. For each gap, define the target

state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC
a Q__ /5 /5
2 Q__ 5 /5
3 Q__ /5 /5
4 Q 5 5
5 Q__ /5 /5

ASSESSMENT SUMMARY

Completed by: Date:
Overall average score: /5 Iltems scored 1-2 (critical):
Items scored 3 (developing): Items scored 4-5 (strong):

Top strength:

Most critical gap:

One action this week:

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide
the frameworks, templates, and action plans to close them. Visit EfuturesCFO.com
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READY TO GO DEEPER?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: The Systems CFO Manifesto Canvas (12 Pages)

The full premium toolkit includes the complete operating philosophy
development framework, cultural assessment tools, values articulation
templates, stakeholder perception analysis, and the manifesto creation

process for defining the identity and impact of your finance

Plus: Access tHYSIIE 8 1usive 46-Page

System CFO Organizational Finance Assessment Kit
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