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QUESTIONS 1-5

Section A: Board Package Content and Structure

Does Your Board Package Answer the Questions Directors Actually Ask?

Most board packages fail the usefulness test. They are too long, too detailed,

too backward-looking, and too financial. Directors receive 80-page decks that

bury the critical issues in a sea of tables, leaving board members to hunt for

the information they need rather than receiving a curated, insight-driven

narrative. The System CFO designs board packages that inform decisions, not just
demonstrate thoroughness.

A. BOARD PACKAGE CONTENT AND STRUCTURE

° The board package leads with strategic context — the first
pages frame the key issues, risks, and decisions facing the
oraanization. providina the lens throuah which directors

° Financial results are presented with context — revenue,
profitability, and cash are shown alongside budget, forecast,
prior vear. and relevant benchmarks so that directors can

e The board package includes forward-looking information —
forecasts, pipeline data, market trends, and risk assessments
combplement historical results. aivina directors visibilitv

° The package is concise — the core presentation is under 20
pages, with detailed supporting schedules available as
anpendices rather than clutterina the nrimarv narrative.

e Key discussion topics and decisions required are flagged — the
board knows which agenda items require discussion, which
require approval, and which are informational, enabling
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SECTION A SCORE: Total: /25 Average:
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QUESTIONS 6-10

Section B: Data Quality and Production Process

Is the Board Package Accurate, Timely, and Produced Without Heroics?

Board package production should not be a quarterly crisis. When the CFO and the
finance team spend the final weekend before the board meeting scrambling to
compile, format, and verify the package, the process is broken. The System CFO
builds a production process that delivers an accurate, polished board package on
schedule through systematic workflow rather than heroic effort.

B. DATA QUALITY AND PRODUCTION PROCESS

Board package data reconciles to the financial statements — @
every number in the board package ties to the general ledger
and published financials. with no unexnlained differences or
A board package production calendar exists — with defined @
milestones for data compilation, narrative drafting, executive
review. desian finalization. and distribution. completed
The package is distributed to directors with adequate lead @
time — board members receive materials at least 5-7 days
before the meetina. allowina sufficient time for review and
A quality review process catches errors before distribution — @
at least two people review the final package for data
accuracv. narrative consistencv. formattina aualitv. and
Board package production is semi-automated — financial data @
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flows from the ERP to the presentation through templates or Bl
tools, reducing manual data entry and the associated risk of

SECTION B SCORE: Total: /25 Average: /5
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QUESTIONS 11-15

Section C: KPI
Selection and Performance Visualization

Are You Showing the Right Metrics — in a Format That Drives Understanding?

The metrics in a board package should be curated, not comprehensive. Directors
do not need every operational metric — they need the 10-15 indicators that
reveal the health, trajectory, and risk profile of the business. The System CFO
selects KPIs that connect strategy to execution, presents them in visualizations
that enable rapid comprehension, and evolves the metric set as the business and
strategy change.

C. KPI SELECTION AND PERFORMANCE VISUALIZATION

@ Board KPIs are curated and limited — the package includes
10-15 carefully selected metrics that collectively tell the
storv of business health. strateaic proaress. and risk

@ KPlIs include both financial and operational metrics — revenue
and margin are accompanied by leading indicators like
pineline. customer health. emnlovee metrics. and market

@ Visualizations are used effectively — trends, comparisons, and
distributions are shown through appropriate charts and graphs
rather than dense tables. followina data visualization best

@ KPI definitions are documented and consistent — every metric
in the board package has a documented definition, data source,
and calculation methodoloav. ensurina consistencv across

@ The KPI set evolves with the business — metrics are added,
modified, or retired as the business strategy changes,
ensuring the board always sees the most relevant indicators
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QUESTIONS 16-20

Section D: Board
Engagement and Feedback Integration

Does the Board Find the Package Useful — and Do You Act on Their Feedback?

The ultimate measure of board reporting effectiveness is whether directors find

it useful. Do they read it before the meeting? Do they come prepared with
informed questions? Do they reference the data in their discussions? The System
CFO actively solicits board feedback on reporting and iterates the package
continuously to maximize its value as a governance tool.

D. BOARD ENGAGEMENT AND FEEDBACK INTEGRATION

Directors read the board package before meetings — questions
during meetings demonstrate that directors have reviewed the
materials. rather than encounterina the information for the
Board feedback on reporting is solicited and acted upon — at
least annually, directors are asked what they find most and
least useful in the board packaae. and the format is adiusted
Pre-meeting communication addresses complex topics — for
topics requiring significant context (e.g., new accounting
standards. comnplex transactions). nre-reads or briefina calls
Meeting time is focused on discussion, not presentation — the
CFO spends minimal time reading through slides that directors
have alreadv reviewed. devotina meetina time to auestions.
Board reporting quality is benchmarked — the CFO has reviewed
examples of excellent board packages from other organizations
or governance advisors and incorporated best practices into
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SECTION D SCORE: Total: /25 Average:

OVERALL ASSESSMENT SCORE

Section A: /25 SectionB:__ /25 SectionC:___ /25 SectionD:___ /25 TOTAL:___ /100 AVG:__ /5
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GAP TO GOAL

Gap-to-Goal Action Plan
Bridging the Gap — Board Reporting Effectiveness Diagnostic
Transfer your five lowest-scoring questions. For each gap, define the target

state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC
1 Q /5 /5
2 Q__ _ 5 _ 5
3 Q__ /5 /5
4 Q /5 /5
5 Q__ 5 /5

ASSESSMENT SUMMARY

Completed by: Date:
Overall average score: /5 Iltems scored 1-2 (critical):
Items scored 3 (developing): Items scored 4-5 (strong):

Top strength:

Most critical gap:

One action this week:

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide

the frameworks, templates, and action plans to close them. Visit EfuturesCFO.com
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READY TO GO DEEPER?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: The Systems CFO Manifesto Canvas (12 Pages)

The full premium toolkit includes the complete stakeholder
communication framework, board narrative architecture templates, KPI
selection methodology, visualization design guidelines, and the
manifesto development process for articulating your finance leadership

mlloseriy Lathepridand Qganigaigge

System CFO Organizational Finance Assessment Kit
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