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QUESTIONS 1-5

Section A: Financial Reporting
Quality and GAAP Compliance

Would Your Financial Statements Survive Investor-Level Scrutiny?

Investor-readiness is not a project — it is a state of being. The finance

function that is ready for investor scrutiny at any moment has clean financials,
documented policies, defensible positions, organized records, and a team that

can answer tough questions with confidence. The System CFO builds this readiness
years before it is needed, because the worst time to discover your financials

are not investor-grade is during due diligence.

A. FINANCIAL REPORTING QUALITY AND GAAP COMPLIANCE

Financial statements are prepared in accordance with GAAP —
revenue recognition, lease accounting, stock compensation,
canitalization. and all other sianificant areas follow current
Financial statements have been audited by a reputable firm —
the organization has at least two years of audited financials

(or is on track to nroduce them). with clean oninions and

e Accounting policies are documented and consistently applied —
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a comprehensive accounting policy manual exists covering all
sianificant areas. and policies have been anplied consistentlv
Financial statement presentation is professional — balance
sheet, income statement, cash flow statement, and equity roll-
forward are formatted to institutional aualitv with

Historical financial data is clean and available — at least
three years of consistent, comparable financial data exists

for trend analysis, with any restatements, reclassifications,
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SECTION A SCORE: Total: /25 Average: /5
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QUESTIONS 6-10

Section B: Metrics,
KPlIs, and Management Reporting

Can You Tell the Investment Story with Data — Not Just Narrative?

Investors evaluate businesses through metrics. ARR, NRR, LTV/CAC, Rule of 40,
gross margin, burn multiple, magic number — these are the language of investment
evaluation. The System CFO ensures that the organization tracks, calculates, and
can defend every metric that investors will request, with definitions consistent

with industry standards and calculations supported by auditable data.

B. METRICS, KPIs, AND MANAGEMENT REPORTING

Key investor metrics are calculated and tracked — ARR/MRR,
NRR, gross retention, LTV/CAC, payback period, burn multiple,
and other relevant metrics are computed monthlv with

Metric definitions match investor expectations — the
organization uses industry-standard definitions (consistent

with public companv peers or investor frameworks) rather than
Cohort analysis is available — the organization can present
customer, revenue, and retention data by cohort (acquisition
month. customer seament. oroduct) to demonstrate underlvina
Unit economics are investor-ready — CAC, LTV, payback period,
and contribution margin are calculated with sufficient rigor

and seamentation to withstand investor due diliaence
Management reporting demonstrates operational sophistication —
internal reports, dashboards, and analysis demonstrate that

the leadership team manages the business with data-driven
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SECTION B SCORE: Total: /25 Average:
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QUESTIONS 11-15

Section C: Due Diligence
Readiness and Data Room Preparation
If Due Diligence Started Monday, Could You Open a Data Room by Friday?

Due diligence is a stress test of the finance function. Investors and acquirers
request hundreds of documents, ask pointed questions, and evaluate not just the
numbers but how well-organized the finance team is. Slow, incomplete, or
inconsistent responses signal operational risk. The System CFO maintains a
virtual data room with standing materials that can be activated within days, not
weeks, when a transaction opportunity arises.

C. DUE DILIGENCE READINESS AND DATA ROOM PREPARATION

@ A data room framework is prepared — the organization has a
standard data room index covering corporate, financial, legal,
tax. HR. IP. customer. and operational documents that can be

@ Financial due diligence materials are organized — audited
financials, management accounts, revenue detail, customer
data. contract summaries. and tax returns are oraanized and

@ Quality of earnings adjustments are pre-identified — the @ @
organization has analyzed its own financials through an o
investor lens. identifvina likelv OofE adiustments (one-time

@ Legal and corporate records are current — incorporation @ @
documents, board minutes, equity cap table, material o
contracts. IP reaistrations. and litiaation records are

@ The finance team can respond to due diligence requests quickly @ @
— the team has the capacity, knowledge, and access to provide
requested documents and answer questions within 24-48 hours

SECTION C SCORE: Total: /25 Average: /5
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QUESTIONS 16-20

Section D: Financial Infrastructure for Scale

Does Your Finance Infrastructure Signal a Company Ready for the Next Stage?

Investors evaluate the finance function as an indicator of organizational
maturity. A company with a scalable ERP, automated close process, robust
internal controls, and a capable finance team signals readiness for the next
stage — whether that is a growth equity round, a PE acquisition, or an IPO. The
System CFO builds infrastructure that demonstrates operational readiness and
reduces the perceived risk for potential investors.

THE SYSTEM CFO SERIES | FREE ASSESSMENT

D. FINANCIAL INFRASTRUCTURE FOR SCALE

The ERP and financial systems are scalable — the technology
infrastructure can support projected growth in transaction
volume. entitv count. and reportina complexitv without

Internal controls are appropriate for the current stage — the
control environment reflects the organization's size and
complexitv. with a clear roadmab for strenathenina controls as
The finance team has the capability to support a transaction —
the CFO and senior finance leaders have experience with
fundraisina. M&A. or IPO processes and can manaae the demands
Financial forecasting demonstrates credibility — the
organization can present a forward-looking financial model
with defensible assumbtions. sensitivitv analvsis. and a track
The organization has a clear equity story — the financial
narrative connecting market opportunity, competitive
advantage, growth trajectory, unit economics, and path to
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OVERALL ASSESSMENT SCORE

Section A: /25 SectionB:___ /25 SectionC:___ /25 SectionD:___ /25 TOTAL:__ /100 AVG:__ /5
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GAP TO GOAL

Gap-to-Goal Action Plan
Bridging the Gap — Investor-Ready Finance Function Diagnostic
Transfer your five lowest-scoring questions. For each gap, define the target

state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC
1 Q /5 /5
2 Q_ 5 5
3 Q__ /5 /5
4 Q /5 /5
5) Q /5 /5

ASSESSMENT SUMMARY

Completed by: Date:
Overall average score: /5 Iltems scored 1-2 (critical):
Items scored 3 (developing): Items scored 4-5 (strong):

Top strength:

Most critical gap:

One action this week:

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide

the frameworks, templates, and action plans to close them. Visit EfuturesCFO.com
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READY TO GO DEEPER?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: The Organizational Finance Assessment Kit (46 Pages)

The full premium assessment kit includes comprehensive diagnostics
across 16 finance domains with 300+ evaluation items specifically
designed to evaluate investor-readiness across financial reporting,
controls, compliance, systems, and organizational capability — the

compigle jouadatian ter JansacHArapasagaess:

System CFO Organizational Finance Assessment Kit
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