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QUESTIONS 1-5

Section A: Long-Range
Planning Framework and Process

Do You Have a Strategic Plan — or Just a Budget Extended Forward?

Most organizations confuse budgeting with strategic planning. A budget extended
three years forward is not a strategic plan — it is a spreadsheet exercise that
assumes the future is a linear extrapolation of the present. The System CFO
builds a strategic planning process that explores multiple futures, identifies

the decisions that must be made today to preserve future optionality, and
connects long-range vision to near-term resource allocation.

A. LONG-RANGE PLANNING FRAMEWORK AND PROCESS

A formal 3-5 year strategic plan exists — going beyond annual
budgets to articulate the organization's long-range financial
traiectorv. investment priorities. and capabilitv-buildina

The strategic plan is built from external market analysis —
TAM sizing, competitive landscape assessment, market trend
analvsis. and customer demand proiections inform the nlan
The plan includes capability gap assessment — the organization
has identified the people, processes, technology, and capital
reauired to achieve the lona-ranae plan and has a roadman for
Strategic planning involves cross-functional leadership — the
plan is built collaboratively with input from product, sales,
enaineerina. operations. and HR rather than beina a finance-
The strategic plan is refreshed annually — the long-range plan
is updated each year to incorporate new information, market
changes, and strategic pivots rather than remaining static
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SECTION A SCORE: Total: /25 Average:
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QUESTIONS 6-10

Section B: Scenario
Development and Alternative Futures

Can You Describe Three Plausible Futures — and Are You Prepared for Each?

The future is not a single point — it is a range of possibilities. The System
CFO develops multiple scenarios that explore fundamentally different market
conditions, competitive landscapes, and strategic outcomes. These are not
optimistic/pessimistic variants of the same plan but genuinely different
narratives about how the future might unfold, each with distinct strategic
implications.

B. SCENARIO DEVELOPMENT AND ALTERNATIVE FUTURES

Multiple strategic scenarios are developed — at least three
scenarios describe fundamentally different future states

(e.a.. market expansion. competitive disruption. reaulatorv
Scenarios are narrative-driven — each scenario tells a
coherent story about how external forces combine to create a
specific future environment. makina the scenarios vivid and
Key uncertainties are identified — the 3-5 external factors
with the highest impact and greatest uncertainty (technology
shifts. reaulatorv chanaes. competitive moves. market

Each scenario has distinct strategic implications — the
optimal strategy, resource allocation, and organizational
desian differ meaninafullv across scenarios. makina the
Scenario development includes diverse perspectives — external
advisors, board members, customers, or industry experts
contribute to scenario development, preventing insular
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QUESTIONS 11-15

Section C: Strategic
Decision-Making Under Uncertainty

Are You Making Decisions That Are Robust Across Scenarios — Not Just Optimal for One?

The value of scenario planning is not prediction — it is preparation. The System
CFO uses scenarios to identify decisions that are robust across multiple futures
(no-regret moves), decisions that should be deferred until uncertainty resolves
(options to preserve), and decisions that create irreversible commitment (bets
to evaluate carefully). This framework replaces false certainty with disciplined
decision-making under uncertainty.

C. STRATEGIC DECISION-MAKING UNDER UNCERTAINTY

@ No-regret investments are identified — initiatives that create
value regardless of which scenario materializes are
orioritized for immediate execution and full resource

@ Strategic options are preserved — where uncertainty is high,
the organization invests in optionality (pilot programs,
partnershins. phased commitments) rather than irreversible

@ Decision triggers are defined — specific signals or indicators @ @
that would confirm which scenario is emerging are identified o
and monitored. with pre-planned strateaic resbonses for each

@ Resource allocation reflects scenario probability — investment @ @
levels are weighted toward the most likely scenario while o
maintainina sufficient flexibilitv to pivot if an alternative

@ The board engages with scenario-based strategy — board @ @
discussions include scenario review, strategic option
evaluation, and decision-trigger monitoring rather than

SECTION C SCORE: Total: /25 Average: /5
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QUESTIONS 16-20

Section D: Strategic
Agility and Adaptive Execution

Can Your Organization Pivot Strategy Without Crisis — Adapting as the Future Unfolds?

Strategic plans are hypotheses about the future, and hypotheses must be tested
against reality. The System CFO builds an adaptive execution framework that
continuously compares actual developments against scenario expectations,
identifies early signals of strategic environment change, and triggers pre-
planned adaptations rather than waiting for crisis to force reactive pivots.

D. STRATEGIC AGILITY AND ADAPTIVE EXECUTION

Strategic plan assumptions are monitored quarterly — key
assumptions underpinning the strategic plan are tracked

aaainst realitv. with sianificant deviations triaaerina

The organization has demonstrated strategic pivoting

capability — there are examples in the past 3 years of the
oraanization successfullv adiustina strateav in response to
Resource reallocation can happen quickly — the organization
can shift meaningful resources (budget, headcount, capital)

from one strateaic prioritv to another within a auarter rather
Scenario monitoring is embedded in management routines —
monthly or quarterly operating reviews include assessment of
which scenario anpears to be emeraina and whether current
The organization balances commitment with adaptability — long-
term strategic commitments are made with explicit reassessment
milestones, and the culture supports changing direction when
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SECTION D SCORE: Total: /25 Average:

OVERALL ASSESSMENT SCORE

Section A: /25 SectionB:__ /25 SectionC:___ /25 SectionD:___ /25 TOTAL:___ /100 AVG:__ /5
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GAP TO GOAL

Gap-to-Goal Action Plan
Bridging the Gap — Scenario-Based Strategic Planning Diagnostic
Transfer your five lowest-scoring questions. For each gap, define the target

state, specific actions, owner, timeline, and success metric. Focus on highest-
impact gaps first.

GAP # Q REF CURRENT TARGET SPECIFIC ACTION TO CLOSE GAP OWNER DEADLINE METRIC
1 Q /5 /5
2 Q__ _ 5 _ 5
3 Q__ /5 /5
4 Q /5 /5
5 Q__ 5 /5

ASSESSMENT SUMMARY

Completed by: Date:
Overall average score: /5 Iltems scored 1-2 (critical):
Items scored 3 (developing): Items scored 4-5 (strong):

Top strength:

Most critical gap:

One action this week:

READY TO GO DEEPER?

This free assessment identified your gaps. The Premium System CFO Toolkits provide
the frameworks, templates, and action plans to close them. Visit EfuturesCFO.com
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READY TO GO DEEPER?

This Assessment Identified the Gaps.
The Premium Toolkit Closes Them.

PREMIUM: The Complexity Lens Strategy Template (12 Pages)

The full premium toolkit includes the complete complexity-informed

strategic planning framework, scenario development methodology,

adaptive strategy design templates, decision-trigger mapping tools,
and the Cynefin-based framework for navigating strategic uncertainty.

Plus: Access the Super Exclusive 46-Page

System CFO Organizational Finance Assessment Kit
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