INTERNATIONAL TRADE AND FINANCE MASTERCLASS - PART 20: THE CFO'S GLOBAL FINANCIAL PLAYBOOK — CRIS

PART 20 OF 25 - SECTION IX: THE CFO GLOBAL PLAYBOOK

THE CFO'S GLOBAL FINANCIAL PLAYBOOK —
CRISIS, ESG, AND THE FUTURE

Managing through emerging market financial crises, communicating international risk to the board, ESG
and sustainable finance, the global minimum tax, and the future of the CFO role in international business.

IN THIS PART CASE STUDIES
e The 90-day crisis playbook for capital controls and Each part includes fully worked case studies with detailed
hyperinflation calculations, real-world context, and practical lessons for

CFOs and finance leaders.
e Communicating international financial risk to the board

e ESG and sustainable trade finance
e The global minimum tax and organizational implications

e The future CFO — Al treasury, real-time FX, geopolitical
skills

e The synthesis — lessons from all twenty parts

mm MANAGING THROUGH DISRUPTION

The Emerging Market Financial Crisis Playbook

Every CFO with operations in emerging markets will eventually face a financial crisis in one of those markets. It may
be a currency devaluation, the imposition of capital controls, a banking system failure, or hyperinflation. The question
is not whether this will happen — across a portfolio of emerging market operations, it is a near-certainty over any
ten-year period — but whether the CFO has a plan when it does. The ninety-day playbook below represents the
practical actions that an experienced international CFO would take in the first three months of an emerging market

financial crisis.

Days 1 Through 30: Stabilize and Assess

The first priority is understanding the exact financial position in the affected country. This means obtaining a real-time
cash position — not the last month-end report, but the actual cash balance today. It means identifying all local
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currency assets and liabilities and quantifying the exposure to the devaluing currency at the current rate and at
stress-tested rates. It means contacting the local bank to understand what is still operationally possible — can
payments be made internationally, can USD be purchased, can cash be transferred to a group account at an
international bank?

0O 90- DAY CRI SIS PLAYBOCK

90- DAY CRI SI S PLAYBOOK — STRUCTURED ACTI ON FRAMEWORK

DAYS 1-30: STABI LI ZE AND ASSESS

Day 1: Cet real cash position; stress test at -30% -50% -70%
Day 2: Contact |ocal bank; understand current capabilities

Day 3: Suspend all non-essential |ocal currency expenditure
Week 1: Accelerate all collectible receivables —call custoners
Week 1: Halt all local currency investnent decisions

Week 2: ldentify all local currency debt —can it be prepaid?
Week 2: Move non-operating cash to USD-1inked instrunents

Week 3: Brief board; obtain authorization for crisis spending

Week 4: |nplenment inflation-indexed pricing for all new contracts

DAYS 31-60: PROTECT AND REPATRI ATE

Maxi mi ze di vidend, royalty, and nanagenent fee paynents

within regulatory limts —before controls tighten further

Accel erate interconpany | oan repaynents where pernitted

| npl enent vendor paynent prioritization —pay essentials

Negoti ate extended paynent terns with suppliers

Begi n hedgi ng any renmi ni ng unavoi dabl e | ocal currency exposure

Revi ew al | interconpany agreenents for repatriation mechani sns

DAYS 61-90: RESTRUCTURE FOR NEW REALI TY

Rebui I d operating nodel for |ocal currency constraint

Consi der dollarization of |ocal pricing where |egal

Renegoti ate supplier contracts to include FX adjustnment clauses
Eval uate whet her to continue operating or wi nd down

File for any applicable insurance clainms (political risk)
Docunent all |osses for tax and i nsurance purposes

Present revised country econonmics to board with options

Communicating International Financial Risk to the Board
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One of the most underappreciated skills of the international CFO is the ability to communicate complex,
multi-dimensional financial risks to a board of directors that may have limited international finance experience. Board
members who are expert in governance, domestic operations, or specific industries may have limited knowledge of
currency risk, country risk, or international tax. The CFO who can make these risks comprehensible — not by
dumbing them down, but by anchoring them in dollar amounts and concrete scenarios — earns the trust and the

authorization needed to manage them effectively.

The most effective board reporting on international risk uses three elements. The first is a one-page summary of the
group's total FX exposure by currency, the hedge position against each, and the P&L; impact of a ten percent
adverse move in each major currency — expressed in dollars, not percentages. The second is a country risk heat
map showing each country of operation scored on political, economic, financial, and legal risk, with the group's asset
exposure in each country. The third is a scenario analysis showing the financial impact of two or three specific stress
scenarios — Argentina devaluation, China capital controls, sanctions expansion — with the current mitigation in place

for each.

ESG and Sustainable International Finance

Environmental, Social, and Governance considerations are increasingly integrated into international trade and
finance decisions in ways that have direct and measurable financial implications. The EU Carbon Border Adjustment
Mechanism, which we covered in Part Eighteen, is the most dramatic example — but it is not the only one.
Sustainability-linked supply chain finance programs tie the financing cost available to suppliers to their ESG
performance metrics, creating a direct financial incentive for the entire supply chain to improve its sustainability
profile.

For a CFO building an international supply chain finance program today, sustainability-linked features are
increasingly the expectation rather than the exception. Leading banks offer SCF programs where suppliers who
achieve verified improvements in carbon emissions, labor standards, or supplier diversity can access lower discount
rates. The improvement in rate — typically five to twenty-five basis points — creates a direct financial incentive that

aligns the supplier's commercial interests with the buyer's sustainability commitments.

The Global Minimum Tax and Its Organizational Implications

The OECD Pillar Two agreement — which establishes a global minimum corporate tax rate of fifteen percent —
represents the most fundamental change to international tax since the introduction of transfer pricing rules in the
1990s. For any multinational with operations in low-tax jurisdictions — Ireland, Luxembourg, Singapore, the Cayman

Islands, the UAE — the global minimum tax changes the financial calculus of those structures.
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O PILLAR TWD — ORGANI ZATI ONAL | MPACT

GLOBAL M NI MUM TAX — ORGANI ZATI ONAL | MPACT

PI LLAR TWO KEY RULES:
M nimumrate: 15%
Threshol d: G oups with revenue > EUR 750M

Mechani sm Top-up tax charged by parent jurisdiction

EXAMPLE: |rish subsidiary at 12.5%effective rate
Subsi di ary i ncone: $50, 000, 000

Irish tax (12.5%: $6, 250, 000

M ni mum tax required (15%: $7,500, 000

Top-up tax owed (to US parent jurisdiction): $1,250,000

STRUCTURES MOST AFFECTED:

Cayman | sl ands hol di ng conpani es: 0% -> +15% t op- up

UAE free zone entities (exenpt incone): potentially affected
Ireland (12.5% -> 15% : nodest inpact but already transitioned
Luxenmbourg | P boxes: nost benefits elim nated

Si ngapore (17%: above m ni num —no direct inpact

CFO ACTI ON\:

Model effective tax rate for every jurisdiction
Identify structures that were purely tax-driven
vs. those with genui ne busi ness substance
Structures with real substance and real operations
remai n financially viable even post-Pillar Two

Pure tax optim zation structures shoul d be revi ewed

A US Company's 12-Year International Journey

From $0 to $400M in International Revenue — The Complete Financial Infrastructure Story

Background

This case study follows a composite US industrial company — similar in profile to many mid-market companies that have
built international businesses organically over a decade — through each stage of its international financial development.
The company starts with its first export sale and ends with a complex multinational with operations in twenty countries and
four hundred million dollars of international revenue.
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O 12- YEAR | NTERNATI ONAL FI NANCI AL JOURNEY

12- YEAR | NTERNATI ONAL FI NANCI AL | NFRASTRUCTURE JOURNEY

YEAR 1-2: FIRST EXPORTS ($0 to $8Minternati onal)
Infrastructure: freight forwarder + custons broker
Fi nance: cash in advance + occasional LC
FX: convert receipts at spot —no hedge

Tax: donmestic structure; no international tax planning

YEAR 3-4: FIRST SUBSIDI ARIES ($8M to $45M i nternati onal)
Infrastructure: UK and Gernmany subsi diaries established
Fi nance: bank guarantees; |ocal bank accounts

FX: first forward contracts on EUR exposure

Tax: basic TP policy; interconpany service agreenents

YEAR 5-7: REG ONAL EXPANSI ON ($45M to $140M i nternati onal)
Infrastructure: 8 countries; regional treasury hub in UK
Fi nance: Syndicated revolving credit facility —$150M

FX: rolling forward program first FX policy docunent

Tax: transfer pricing study; country-by-country reporting

YEAR 8- 10: EVMERGA NG MARKET ENTRY ($140Mto $280M
Infrastructure: Brazil, India, China, Mexico operations

Fi nance: notional pooling across Europe; |OF nanaged Brazil
FX: full hedging policy; hedge accounting el ections

Tax: G LTI analysis; FDII optimzation; PE risk review

Crisis: Argentina peso deval uati on —pl aybook executed

YEAR 11-12: GLOBAL SCALE ($280Mto $400M

Infrastructure: |n-house bank; 20-country notional pool

Fi nance: EUR Eurobond issued; IFC facility for Africa ops
FX: $280M annual execution at 0.12%vs. 0.75%earlier

Tax: Pillar Two conpliance; CBAM nonitoring program

Fi nanci al saving vs. Year 1 infrastructure: ~$8M year

The Future CFO

Al-Driven Treasury, Real-Time FX, and the Geopolitical Finance Skill Set
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Background

The CFO role in international business is being transformed by three converging forces: artificial intelligence that automates
routine treasury tasks and enables real-time financial decision-making; geopolitical complexity that requires CFOs to think
like strategists as well as accountants; and sustainability imperatives that integrate ESG metrics into financial analysis. The
CFO who develops competence across all three dimensions will lead organizations through a period of transformation that
has no historical parallel.

0 THE FUTURE CFO —Al AND GEOPOLI TI CAL SKI LLS

THE FUTURE CFO — CAPABI LI TY NAP

Al AND AUTOVATI ON | N TREASURY:

FX execution: Al algorithns execute 80% of routine hedges
automatically within policy paraneters

Cash forecasting: M. nobdels predict cash positions

14- 30 days ahead with 95% accuracy

Conpl i ance screening: real-tinme OFAC and sanctions screening
on 100% of transactions vs. sanpl e-based today

HS classification: Al classifies products at 98% accuracy
Working capital: Al identifies optim zation opportunities

across the supply chain in real tine

GEOPOLI TI CAL SKI LLS REQUI RED:

Country risk as a quantitative financial discipline
Sanctions conpliance as a board-|evel risk nmanagenment topic
Suppl y chain geopolitical stress testing

Paynent infrastructure fragnentati on nanagenent

CBAM and carbon accounting integration

WHAT Al CANNOT REPLACE:

Judgnment under uncertainty —Argentina at 2 AM

Rel ati onshi p managenent —t he banki ng panel annual review

Board communi cati on —translating conplexity to clarity

Strategic integrati on —connecting finance to conpetitive position
The twenty parts of this program —the CFO who has

mastered this curriculumis irrepl aceabl e

mm PROGRAM SYNTHESIS — TWENTY PARTS, ONE FRAMEWORK

The Complete CFO International Finance Framework
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You have now completed the International Trade and Finance Masterclass. Twenty parts, covering every dimension
of international trade and finance from the physical movement of a container to the accounting treatment of a
cross-currency swap. From the harmonized system code on a commercial invoice to the GILTI calculation on an Irish

subsidiary. From a Murabaha facility in Riyadh to a notional pool in Amsterdam.

The framework that ties all twenty parts together is simple: international business creates value by connecting buyers
and sellers, capital and opportunity, and talent and markets across geographic and institutional boundaries. Every
one of those boundaries — the customs border, the currency frontier, the legal jurisdiction, the tax system, the
banking infrastructure — represents both a friction cost and a management opportunity. The CFO who understands
those frictions deeply enough to minimize them — and who understands those opportunities well enough to capture
them — creates durable competitive advantage for the organization.

The cases in this program — from the Bangladeshi garment manufacturer negotiating Incoterms with a US retailer, to
the Argentine subsidiary managing through two hundred percent inflation, to the US company issuing a Eurobond for
the first time — all share a common theme. In every case, the company that understood the financial mechanics
deeply did better than the company that relied on intuition, habit, or the assumption that what worked domestically
would work internationally. Depth of knowledge in international finance is not an academic exercise. It is a competitive

weapon.

This concludes the International Trade and Finance Masterclass — 20 parts, 60 case studies, and a
complete framework for CFO-level mastery of global commerce.
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